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1. Daily Operations
1.1 Morning Health Check
Daily Health Check Procedure (8:00 AM):

1. Review overnight pipeline runs
   - Check Monitoring Hub for failures
   - Verify data freshness indicators

2. Check capacity utilization
   - Open Capacity Metrics app
   - Verify utilization < 80%

3. Review alerts
   - Check Teams/email for alerts
   - Acknowledge and assign as needed

4. Verify scheduled refreshes
   - Confirm semantic models refreshed
   - Check report data currency
1.2 Daily Tasks Checklist
1. ☐ Pipeline health review completed
1. ☐ Failed pipelines investigated
1. ☐ Data quality scores reviewed
1. ☐ Capacity utilization checked
1. ☐ Alerts acknowledged/resolved
1. ☐ Daily status update sent


2. Incident Response
2.1 Incident Classification
	Severity
	Definition
	Response

	P1 Critical
	Platform down, data unavailable
	Immediate, all hands

	P2 High
	Major feature impacted
	1 hour response

	P3 Medium
	Minor feature impacted
	4 hour response

	P4 Low
	Cosmetic or minor issue
	Next business day



2.2 Incident Response Procedure
Incident Response Steps:

1. IDENTIFY
   - Confirm the issue and scope
   - Classify severity
   - Create incident ticket

2. COMMUNICATE
   - Notify stakeholders per escalation matrix
   - Post to incident channel
   - Set up bridge call if P1/P2

3. INVESTIGATE
   - Review logs and error messages
   - Check recent changes
   - Identify root cause

4. RESOLVE
   - Implement fix or workaround
   - Verify resolution
   - Update stakeholders

5. CLOSE
   - Document resolution
   - Conduct post-incident review
   - Update runbooks if needed


3. Common Issues
3.1 Pipeline Failures
	Issue
	Resolution

	Connection timeout
	Check source availability, gateway status

	Out of memory
	Optimize query, increase capacity

	Permission denied
	Verify service principal/credentials

	Data type mismatch
	Review schema changes at source

	Capacity throttled
	Reschedule or scale capacity



3.2 Report Issues
1. Slow report: Check semantic model size, DAX efficiency
1. Stale data: Verify refresh schedule and status
1. Access denied: Check workspace roles and RLS
1. Visual errors: Review data types and relationships


4. Maintenance Procedures
4.1 Scheduled Maintenance
1. Weekly: Review and archive old pipeline runs
1. Weekly: Check storage consumption trends
1. Monthly: Review and tune capacity
1. Monthly: Update statistics on key tables
1. Quarterly: Review and cleanup unused items
1. Quarterly: Security access review
4.2 Emergency Procedures
1. Capacity emergency: Contact Microsoft Support
1. Data corruption: Restore from Delta time travel
1. Security incident: Engage security team immediately
1. Platform outage: Check Azure status, open support ticket


5. Contacts & Resources
5.1 Support Contacts
	Role
	Contact

	On-Call Engineer
	[Team rotation schedule]

	Platform Manager
	[Manager name and contact]

	Microsoft Support
	Azure Portal > Support

	Security Team
	[Security team contact]



5.2 Key Resources
1. Monitoring Hub: [Fabric portal URL]
1. Capacity Metrics App: [App URL]
1. Operations Dashboard: [Power BI URL]
1. Incident Management: [ServiceNow/Jira URL]
1. Documentation: [SharePoint/Confluence URL]
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